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MH(poOoeHb KOHKYypca AnA ManbiX MPOEKTOB
PoHAOa aKTUBHbIX rpaxanaH

TexHn4yeckKkasa 4yacCcTb

VABA
Avatud Eesti Fond UHENDUSTE
Open Estonia Foundation LTIT

Hapsa, 30.10.2019
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Lenb nporpamMmmbl ACF

* YKpenreHune rpaxagaHckoro ooLlecTBa M akTUBHOWU rpakgaHCKoOW no3mumu,
paclumpeHne npaB U BO3MOXHOCTEN YA3BUMbIX MPynn HaceneHus.

 [lporpamma HanpaBrieHa Ha pa3BuUTue AONITOCPOYHON YCTONYUBOCTU U
noTeHUuMana ceKkropa rpaxgnaHckoro oowecrTBa, YCUIeEHNE ero ponuv B noanepxke
y4yacTus B AeMOKpaTU4YeCKMX npoueccax, akTUBHOU rpaxgaHCKon no3mumm v
npaB 4YerioBeKa, a TakXKe B pacLUMpeHUmn rnpaB N BO3MOXHOCTEN YA3IBUMbIX FPynn
HacerieHUs.




BTOpou KOHKYpC

ObnacTu:

* JEeMOKpaTud, akTUBHaA rpaxgaHckasa no3vumng, apdekTuBHoe yrnpasneHne 1 npo3padyHocCTb;

* MpaBa YeroBeKka U paBHOE ObOpalleHUE;

* coumanbHaga crnpaBeaiMBOCTb U BOBMEYEHME YA3BUMbIX FPynn HaceneHmns B 00LLECTBEHHYIO XXN3HDb;
* FeHOEpPHOE PAaBEHCTBO U reHaepHoe Hacunme;

* OKpyXakwuwad cpena n USMeHeEHNE KiinMara.

Llenb:

[ToBbILLEHME NMOTEHUMANa U YCTOUMYMBOCTU rpakgaHcKoro obLlecTBsa.
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BTopou KOHKypC

B pamkax gaHHoro KoHkypca oyaet BbiaeneHo Ao 250 000 eBpo Ha yKpenseHne noteHumnana v
aonrocpo4vHon yctonymasoctu Ol O.

3anpalwumBaemMmas cymma rpaHTta gomkHa coctaenatb oT 10 000 go 20 000 eBpo, a ANUTENBLHOCTbL MPOEKTA -
oT 12 oo 18 mecsaues.

NHnumaTtuBbl No NOOLPEHNIO YHACTUNA OI'O MEeHbLUMHCTB U MEeXKYINbTYPHOIro B3aMMOnNOHNMMaHUA
NPMNBETCTBYHKOTCHA.




BTopou KOHKypC

Ha KOHKYpC 0XXnaatoTcsa NPOEKThl, HanpaBreHHble Ha noBbileHne noteHumana OO, Hanpumep:
* pa3BUTUE OTBETCTBEHHOCTU U Npo3padHocTn aeartenbHocTn Ol O;

» coBeplueHcTBoBaHUe ynpaBneHus OlO;

* MpuUBIE4YEHNE HOBbIX NOAEN, HABLIKOB 1 3HaHUN B aesternbHocTn Ol O;

* co3naHue ceten coagpyxectea Ol O;

* B3aMMHOE 00y4YeHne 1 0OOMEH ONbITOM - HaNPMMepP, HaCTaBHUYECTBO;

* pa3BUTUE OLIEHOK BO3OEUCTBUA CBOEU OEATENBHOCTU;

* pas3BUTUE NAPTHEPCKUX OTHOLLUEHUW C APYTMMN CEKTOPAMMU;

* [eATeNbHOCTL NO ynydlleHno dunHaHcosoro noteHuuana OO n 1.4.
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Oxupgaemble pe3ynbTaTtbl NPOrpamMmmMbl

NNokazaTenu

Llenb Ha ypoBHe

YKpensneHue rpaxgaHckoro ooLiecTsa v
aKTUBHOW rpa)KgaHCKoW No3nuuu,

KonnyecTtBo Nogen, BOBIIEYEHHbIX B
OEeATENbHOCTb OpraHn3auun rpaXgaHckoro

[lporpaMmmbl pacLunpeHne npas U BO3MOXHOCTEN obLLecTRa
YA3BUMbIX FPynn HaceneHus
Konunyectso OI'O ¢ apdpeKTUBHLIMIK
npoLieaypamm yrpasreHus
Konnyectso OO ¢ npo3payvyHbiMn U
KoHeuyHbIn [loBbILLEHME NoTeHUunana v NOAOTHETHEIMWA NPOLIeAYPaMi yNpaBleHA
§ Konnyecteo OO, ncnosnb3yowmx cuctemy
pe3ynbsraT YCTOUYMBOCTU rpakgaHcKoro obLyecrea VOHUTODMHIA 1 OLLEeHIN 3chhEKTIBHOCTY ANs
cBoeun paboThl
KornnyecTtBo HOBbIX OOLLIMX MHULIMATUB,
npoBeaeHHbIX COBMECTHO pa3HbiMn OO
[MpomexyTouHaa |CospaHue n nogaepxaHue nnartdoopm n  |Konnuecrtso OIO, yctaHOBMBLLUNMX HOBbIE
uenb 4.1 cesasen mexay Oro napTHepcTBa
MpomexyTouHas Konnyectso OO, nony4mBLUMX NOAOEPKKY C
Lent 4.2 [Togaepxka MoHuTopuHra n oueHkn OO |uenbio BHEAPEHUA NHCTPYMEHTOB OLEHKN

BO31EenNCTBUA

Pykoeodcmeo 0sisi 3asieumediell U op2aHu3amopoe rnpoekmos, cmp. 8, nyHKkm 3.4
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3afBUTEsNIN U NapTHepbLI

[TpnemnemMmbiMn 3asBUTENSAMU ABMSAIOTCA HEMpPaBUTENbCTBEHHbIE OpraHM3aLun, y4pexgeHHble B OCTOHNUM,
KOTOpble HE MOOYNHAIOTCH MECTHbIM, PErMOHAarIbHbIM CaMOoyrnpaBneHnsiM, NPaBUTENbCTBY, a Takke
rocyJapCcTBEHHbIM NPeanpUATUAM U ydpexageHusam. B gaHHoW nporpamme Bo3pacT OpraHmM3aumnm He UMeeT
3Ha4YeHus.

[MTapTHepamu npoekTa MoryT ObIThb:

* ob0Oe rocygapCTBEHHOE UMK YaCTHOE HPUANYECKOE NMULI0, KOMMEPYECKOEe UMM HEKOMMEPYECKOE, a
Takke OlO, yypexaeHHble B Ka4eCTBE IOPMONYECKOro Nnua B SCTOHUU UMK B APYIrMX rocydapcTBax-
beHeduumapax rpaHToB EO3, rocyoapcrTBax-AoHOpax (OJOHOPCKOEe NapTHEPCTBO MO NPOEKTY) U B
Poccuu;

* nobasa MexayHapoaHas opraHusalms, ee opraH Unu areHTCTBO;

* HedopManbHble, creumanbHble opraHm3aumn, opraHm3aumm caMmornoMoLLU, KOTOPble He ABMAKTCS
3aperncTpupoBaHHbIMU KOPUANYECKUMM NULEAMUN B DCTOHUMN.

[Tpnemnemblie opraHmaayum MoryT nogaBaTh 3asiBKY Ha KaXkObl rpaHT OTAENbHO OAWH pa3 Kak (rMmaBHbIN)
3asgBuUTENb. BbITb NAPTHEPOM Pa3HbIX NPOEKTOB MOXHO HEOrPaHNYEHHOE KONMMYECTBO pas.
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Kputepum oueHKn

C KpumepusmMu OUEeHOK MOXXHO 03HaKoMumbcs 8 PykoeoOcmeo 0r1d 3aseumerieu U opa2aHu3amopos
MMPoOEeKMOo8, KomophkiUu Haxooumcs Ha caume https://acf.ee/ru/

» CooTtBeTcTBME npoekta uenam lNporpammsl 25
 MeTogonorus 20
« Bo3oeucrtsue 15
* YCTOMYMBOCTb 10
* VIHdopmupoBaHue 5
 brogxert 10
* OnbIT 1 BO3MOXHOCTW 3aaBuUTENs (U naptHepos) 13
o JlononHuTenbHbIE NpenMylLlecTBa 2

MToro 100
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https://acf.ee/ru/

[lpuemnemsbie pacxoabl

CtaBka rpaHTta coctasnget go 90% o1 npuemnembiX pacxoaoB no NpoekTy.

CodmHaHcupoBaHue npegocTaBnseTcs B BUae B3HOCOB HaNMMYHbIMU UMK B HATypanbHOW OOPME B paMKax
nobpoBonbHOW aeaTenbHOCTU. B3HOC B HaTypanbHoW doopme MOXET cocTaBnAaTb 40 100%
copmnHaHcmpoBaHus. B3HOC B HaTyparnbHON popMe MOXET ObITb NMPeaocTaBfieH TONMbKO OpraHM3aTopoM
npoekTta u/unn OI'O, BbICTyNaloLWEeEN B Ka4ecTBe napTHepa (-oB) npoekTa. Ha ctonmMocTb J0OPOBOSbHOM
OeATeNnbHOCTU yCcTaHOBNEHbI UKCUPOBaHHbLIE CTaBKK onnaThkl - oT 4,29 eBpo/yac oo 11,00 eBpo/yac.

[Mpsimble pacxoabl N0 NPOEKTY — pacxobl, onpeaeneHHble OpraHn3aTopom NpoekTa U/mnn napTHEPOMm
NpoeKkTa B COOTBETCTBMM CO CBOMMU NPUHLIMNAMM OyXranTepckoro ydeta n o0bl4YHbIMU BHYTPEHHUMMU
npaBunNamMm B Ka4eCTBE KOHKPETHbIX pacxoaoB, KOTOpble HenocpeaCTBEHHO CBSAA3aHbl C peanu3aumen
npoekTa u MoryT ObITb HAaNPsIMYO NoA, HEero 3ape3epBUPOBaHbI.

KocBeHHbIe pacxoabl — 3TO BCe NpMeMIieMble 3aTpaThl, KOTOpble HE MOTYT ObITb ONpeaeneHbl
OpraHn3aTopoM NpoeKTa U/unnu NapTHeEPOM MNPOEKTa Kak OTHOCALLMECA HenocpeacTBEeHHO K npoekTy. OHKU He
MOTYT BKIt0MaTb B cebs1 npuemMriemMble NpsMble pacxoabl. KocBeHHbIe 3aTpaThbl MO MPOEKTY AOITKHbI
npeacTaBnaTb cobor cnpaBennmMBoe pacnpegeneHme obLmnx HaknagHbIX pacxodoB opraHM3aTopa npoekTa
N naptHepa npoekta. OpraHn3aTtopbl NPOEKTa U NapTHEPBLI MPOeKTa MOryT NPUMEHATb UKCUPOBAHHYIO
cTaBky A0 15% oT NnpsAMbIX NpueMneMbIX pacxo4oB Ha NepCcoHan A NOKPbITUS 3TUX 3aTpar.
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[lpemnembie U HenpuemMnemMble pacxoabl

[Tpumep HenpuemnemMbiX pacxonoB:

* pacxoabl, CBA3AdHHbIE C ﬂOKyﬂKOVI 3eMJIN UM HEOBM>XKNMOCTMN,

o Bo3mMelwlaembin HOC;
* pacxobl, KOTOPbIE NMOKPbIBAKOTCSA N3 APYrUX NUCTOYHUKOB; U T.[.

[Tpumep npuemMmnemMbiX pacxonoB:

« 3aTtparthbl, CBA3aHHbIE C PEKOHCTPYKLUMEN, MOOEPHU3ALMEN NN BOCCTAHOBITIEHUEM HEABMXUMOCTU, HE
OOJTKHbI NpeBbiwath 50 % npuemMnemMbiX NPsIMbIX 3aTpaTt Mo NPOEKTY;

* CTOMMOCTb HOBOIO UM NoAep>KaHHOro OCHOBHOMO UMYyLLIECTBA NPU YCIOBUW, YTO OHO aMOPTU3NPYETCH B
COOTBETCTBUMN C OOLLENPUHATBLIMU NPUHLUMNaAMK Byxrantepckoro ydyeta. B criydae ecnn Onepartop PoHaa
onpenenunT, YTO OCHOBHOE UMYLLIECTBO ABNAETCA HEOTbEMIIEMbIM U HEODXOOAUMbBIM KOMMOHEHTOM A1
OOCTMXEHUSA pe3ynbTaToB NPoeKTa, MOXET ObITb NPUHATA NOMnHasa 3akyno4yHas LileHa 3Toro OCHOBHOIO

MMYLLIECTBA; 1 T.A.
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NMHdopmupoBaHme ooLWLEeCTBEHHOCTH

* AKTMBHasa OoOMaLUHAA CTpaHuMua Unm coumnanbHaa CeTb, C CCbinmkon Ha nporpammy ACF.

» [lybnnyHasa nHdgopmaumsa o NpoeKkTe Ha 3CTOHCKOM U aHIMUNCKOM A3blKaX (XOTH Obl KpaTkoe onucaHue
NpoekKkTa).

* IHQopMmaunoHHbIe MeponpuaTns (MMHUMYM 1).

* Jlorotunbl nporpammbl ACF.




OTOOp NpoeKkToB

npoBepKa COOTBETCTBUA aAMUHUCTPATUBHBIM KPUTEPUAM U KPUTEPUAM MPUEMITIEMOCTN;
OLIeHKa He3aBUCMMbIMU SKCNEPTaAMMU;

aHann3 OTbopo4YHON KOMUCCUU;

R

CoBeT ®oHAa OTKPbITON OCTOHUU NMPUHMMAET OKOHYaTENbHOE PELLEHNE O TOM, KaKue NpPoeKTbl OyayT
oTOOpaHbl AN PUHAHCUPOBAHUA.

Becb npouecc otbopa 3aHMMaET B cpeAHeEM 2 MecsLa, Tak YTO COBETYEM MNNIaHMPOBaTb Ha4Yaro npoekTa Ha
MapT MecsL,.




[InaTeXxu Nno npoekTamMm U OTYETHOCTL

Nnartexwu

ABaHCOBbIN NnaTex B pa3mepe 15-25% B 3aBUCUMOCTU OT pa3mepa rpaHTa bygeT nepedncrieH Ha

CO30aHHbIN crneunanbHO A9 NPOoeKTa PacyYE€THbIN CYET. 10 yBaXKMTENbHLIM NPUYMHAM MOXHO NMoJaTh
3anpoc Ha coBepLUEeHMe nraTexen, CBA3aHHbIX C MPOEKTOM, CO OCHOBHOIO CYeTa.

[MpomeXyToUYHbIe NNaTeXu - opraHM3aTop NpPoeKkTa MMEET NpaBo NoaaTh 3anpPoc Ha NPOMEXYTOYHbIN

nnaTtex (oo 25% ot pa3mepa rpaHTta) npm npeagocTtaBreHnn NPOMEXYTOYHOro oT4eTa, Korga oH
ncrnonb3doasn 50% OT aBaHCOBOIo M NPOMEXYTOYHOIO NraTeXeun.

OKoH4YaTenbHbIN NnaTtex B pasmepe 10% nocne ogobpeHns onmncarernbHonm N UHAHCOBOWU OTYETHOCTMN.

CymMmMma nnaTtexeun byaeTt 3aBMUCETb OT NnaHa NpoeKkTa n byaeT corrnacoBaHa B 4OroBope Mexay
opraHn3aTopom npoekta n PoHaom OTKPbITON OCTOHUN .

OTyeTHOCTDL

[lpoMeXyTOo4YHble OTYeTbl AOJKHbI NpeacTaBnATbCA KaXxable 4 mecsua. ['locne 4-ro mecsua Bce
opraHn3aTopbl NpoeKTa AOMKHbI NpeacTaBUTb MOMHbLIA MPOMEXYTOYHbINA OTYET.

NUToroBbIN oT4yeT Nno npoekTy npeacraensaetrcda B TedeHme 30 gHer ¢ gatbl OKOHYaHUSA NMPOEKTA.
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[lopaya 3asaBOK

3aaBKM JOMKHbI NogaBaTbes No doopme 3asaBku PoHOa akTUBHbBIX rpaXkdaH, BKoYasa cregyroLime
NPUIOXEHUS:

e fAeTaribHbl OHOOXKET:;
* 3asBlieHNA 0 NApTHEPCTBE (eCcnu NPOEKT peanun3yeTcs B pamMmKkax napTHepPCTBa);
* pEe3loME KIHYEBbLIX COTPYOHWNKOB;

* NocreaHnn rogoBon OTYET rMaBHOIMo 3asBUTENS.

3aAaBKM OOMMKHbI ObITb NOAAHbI B 3NEKTPOHHOM BMAE No anekTpoHHoU noyte acf@oef.org.ee oo 09.12.2019
23:59 (N0 9CTOHCKOMY BPEMEHMN).

brnaHkn 3aaBOK 1 Apyrne BcrnomMmoraTtesfibHble MaTepuarnbl MOXXHO HaUTKU Ha BeD-canTe PoHOa OTKPbITOW
OCTOHUM No agpecy www.acf.ee.
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YnpaxHeHue
Pa3BuTtune opraHusauumm

[lpumepHo 60 MUHYM




Beb6-CemunHapbl

https://heakodanik.ee/uudised/neli-veebiseminari-aktiivsete-kodanike-fondi-taotlejaile/

TemMbl:
» Kak BblOpaTb MHOUKATOPbLI U OLIEHUTb BIIMAHUE NpPOeKTa?

« Kak HanucaTtb XOpOoLUO apryMeHTUPOBAHHYIO MPOEKTHYIO 3asiBKY?

HoBbIN ceEMUHap Ha TeMy pa3BUTUA opraHusauum yxxe 20. HoA0pPS.



https://heakodanik.ee/uudised/neli-veebiseminari-aktiivsete-kodanike-fondi-taotlejaile/

Kak oueHuTb BO3aenCcTBMEe Ha ueneBble rpynnbi

JononHuntenbHble MaTepuanbl (HA 3CTOHCKOM)
Kodanikutihenduste Uhiskondliku moju hindamine

https://www.kysk.ee/fallid/Upload/files/sisulehtede-failid/2012-Kodaniku%C3%BChenduste-uhiskondliku-
moju-hindamine.pdf

Praktiline mudel vabathenduse Uhiskondliku moju hindamise labiviimiseks

http://www.praxis.ee/wp-content/uploads/2014/03/2012-Vabauhenduse-%C3%BChiskondliku-moju-
hindamine.pdf



https://www.kysk.ee/failid/Upload/files/sisulehtede-failid/2012-Kodaniku%C3%BChenduste-uhiskondliku-moju-hindamine.pdf
http://www.praxis.ee/wp-content/uploads/2014/03/2012-Vabauhenduse-%C3%BChiskondliku-moju-hindamine.pdf

Colo3 rpaxxgaHCKux oobegnHeHun

* Kypchbl:
https://heakodanik.ee/koolitus/

 Cnegn 3a HaWWMMM HOBOCTAMM:

https://heakodanik.ee/kodanikuuhiskonna-nadalakiri/



https://heakodanik.ee/koolitus/
https://heakodanik.ee/kodanikuuhiskonna-nadalakiri/

Cnacunoo!

MHHa JlaaHMaTC KceHusa N'yTHn4YeHKo
Co103 rpaXkgaHcKmx DoHA, OTKPbITOW
oobeanHeHUn OCTOHUN

+ 372 5011482 + 372 55563398
Inna@heakodanik.ee ksenia@oef.org.ee



mailto:inna@heakodanik.ee
mailto:ksenia@oef.org.ee

